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HIGH-LEVEL
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JEVERGOODS

DESIGN. FEEL. FUNCTION.



STRATEGIC FOUNDATION

POSITION CHALLENGES

.. S awm "WBaw »

JEVERGOODS

DESIGN. FEEL. FUNCTION.



STRATEGIC FOUNDATION

TARGET CONSUMER:
THE GEARHEAD
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STRATEGIC FOUNDATION

CONSUMER EXPANSION

THE OUTDOOR-CURIOUS URBAN PROFESSIONAL

THE "I DON'T WANT TO LOOK LIKE A HIKER" HIKER
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2026 CUSTOMER SURVERY

2026 SURVEY
LEARNINGS PART 1
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2026 CUSTOMER SURVERY

2026 SURVEY
LEARNINGS PART 2
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2026 CUSTOMER SURVERY

2026 SURVEY
LEARNINGS PART 3

JEVERGOODS

DESIGN. FEEL. FUNCTION.



CURRENT OFFERING

MOUNTAIN PANEL
LOADER 22L

JEVERGOODS

DESIGN. FEEL. FUNCTION.



CURRENT OFFERING

MOUNTAIN HIP
PACK 3.5L
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MARKET LANDSCAPE

COMPETITIVE
POSITIONING
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LAUNCH STRATEGY

PHASE 1.
ESTABLISH CRED Q2-Q4
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LAUNCH STRATEGY

MPL22 RE-POSITIONING
PART 1
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LAUNCH STRATEGY

MPL22 RE-POSITIONING
PART 2
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LAUNCH STRATEGY

PHASE 2:
PRODUCT EXPANSION Q1l1-?

EEEEEEEEEEEEEEEEEE




